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AHTMKOPO3IA &

rNOoPOLLUKOMNoAIBHI MOKPUTTA
XIMIYHI MATEPIAJTN

NOKPUTTA ON1A AEPEBA
S AHTUCEMTUKK
= PO3YMHHUKN

NPOMUCJIOBA XIMIA

MACTWUJIA 113 METAJTY
NMOKPUTTAH

\ 4

NnPOMNCII0OBUN HANMPAMOK

COIL COATING

OAPBU TA OAKTYPU

IHTEP’EPHI ®APBA
OACAOHI OAPBU
LLUMAKIBKA OIHILLHA
KOJIOPAHTW AHTUCENTURA

NOKPUTTA

NOBYTOBUWU HAMPAMOK

AEKOPATUBHI MOKPUTTA

~ LUTYKATYPKA %
PYHTU ﬁ NAKA
LLUNAKMIBKA =L BOCKMU

ABTO PEOQIHILL

JIAK V1A ABTO

MATEPIATIN 1A KY30BHOIO PEMOHTY
MOJ1IPOJII

OETENNIHI

L S

SILTA

GROUP

@APBM fijin METAJTY
ABTOXIMIA

JTIAKOOAPBOBI MATEPIAJI
ABPA3VBU

EQEKTUBHUM NMIOXIA OO0 YNPABJIIHHA
3AMNACAMU B OUCTPUBYLIII IOM



HAMNPAMKA TA NMPOOYKTU SILTA GROUP

T MOBYTOBUM HAMPAMOK

< [IPOMUCTIOBMII HAMPAMOK

Dapbu Ta paKTypu AHTVKOPO3iliHi NOKPUTTA ®apbu Ta MaTepian

O1A Ky30BHOIMO peMOHTY
™ I
&% ELEMENT KRON

PROTECTIVE COATINGS

Sirca® SPRINT ()
|_|0I-(pl/ITTH 01A nepesa
Henlae Kovax

Jecdll; Sirca?
[leKopaTuBHI MOKPUTTA Ta IHCTPYMEHT eColo

ADHESIVES

: [NokputTA AnA [—
Mpomucriosi nokpura = MpoKaTy

ELEMENT KR |:| N 'METHOD. |

I—

BOLDRINI NER




PEMNOHAJIBHE NMOKPUTTA

® Meperka mapkeTiB DIY
PerioHanbHi odicn

B TvMyacoBo OKYMOBaHi

JdoHeubk

Mapiynonb

2021
PerioHanbHi odicu 19
npogax
MapreTu DIY 60
AkTunsHi B2B
KITIEHTH 3324
ToukuM Npogary 3 42

MOC/yro TOHYBaHHS

2023

17

46

3469



OCHOBHI NEPEQYMOBU NMPOEKTY OJ1A B2B B 2020-2022

Posgytumn
po60oUmit aCOPTUMEHT HusbKa

OpieHTUp Ha HM3bKY cobiBapTICTD, G0apomHicTE 3anacig

a He Ha HaABHICTb NPOOYKTIB Benuki

KoMepcaHTH B pyyHY perynioioTb IR SN
HadIMHICTb 3a/IULLIKIB HecTaya KowTiB
HecTabinbHicTb Ha NIATPUMAHHA NIKBIAHMX 3a/IULLIKIB
Ha PUHKY CUPOBUHU 3anMMHa

luMC6anaHC 3anM|.|.||'(iB BMpO6HMLI,TBa Ta JIONCTUKK

y BnacHoMy supply chine

2022: MOBHOMACLUTABHA BIMHA MIACUITUNA BCI HETATUBHI HACJTIAKNA



OCOBJIUBOCTI NPOEKTY OJ1A B2B TA Mnigxoau 0o BUPILLEHHA

Private label
Ta MynbTibpeHOoBICTb

doBruu naHuor noctayaHHsA
(BMpObOHMK-LIC-Meperka Qinin-KieHT)

Ce30HHicTb/KonepyBaHHA/
KOMMJIEKTHICTb

_

HoBa cxemMa 3aMoBJ/ieHb
Cuctema [1YB

ABTOMaTuM3aLiA NOBepPHEHb
CHOpO‘—IeHHFl YacCy NnonoBHeHHA CNCTEMH

Hosi 6i3Hec npouecu



OOCAIrHYTI KPI

MOKA3HUKU PEFIOHAJIBHI OTIT PEFOHAJIbHI TA LEHTPAJIbHI CKNTAOU

2023/2021, % 2023/2021, %
X ToBapHuu 3anac, rpH 0,4% 11,2%
X ToBapHuWM 3anac, Kr. -20,33% -37,32%
¥ BanoBwuit npnbyToK, FpH 9,68%
¥ BrpaueHun npubyToK, rpH (TVD) -22,1%

X Brpauenun npmnbyTok, % (TVD) -44,9%



NMPURNITAL HAOJIULWKIB B OKPEMUX TOPITOBUX TOYKAX
M0 TOBAPY «ELEMENT, MATOBA, JIATEKCHA (1J1) IHTEP’EPHA
®APBA, BIJTIA, BOOHO-OAUCMNEPCINHA»
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BY®EP 3AMACY (LJIb0BUN PIBEHb 3AMACY)
YBAI'A - HE MAE BYTU BECb HA CKJ1AA

LlinboBum piBeHb 3anacy (aani 6ydep) no SKU Ha cknagi HaginHo 3abe3nevye npoAarki 3a 4ac NONOBHEHHHA.

= BYOEP 3anacy no SKU = MaKcnManbHa cymMa npogaxiB 3a Yac nonoBHEHHA

Mpuknag onA geMoHCTpauii NPUHLMNY BUSHAaYe€HHA CTapTOBOro po3Mipy 6ydepy, 3 4acoM NonoBHEHHA
3 gHi. MoTpibHO NnopaxyBaTu cyMy npogaiB nNo KoxHoMy SKU 3a KoXHi 3 gHi i3 KPOKOM O04MH O€EHb.

NMerPio OenHb 1 eHb 2 deHb 3 OeHb 4 OeHb 5 HeHb 6 OeHb 7 [eHb 8 eHb 9 OexHb 10
Mpoaaki SKU 1 0 1 0 1 1 1 2 0 0
Po3Mip bydepy 1 1 2 1 2 2 3 4 3 2

Bydep BCTaHOBNIOETLCA HA AaCOPTUMEHT, M0 AKOMY KOMMaHifA rapaHTye HaABHICTb TOBapiB/NpoAayKLii Ha cKiagi



CYMAPHI HAOJIULLKN TOBAPIB HA MOJIMUAX DIY MEPEMI

300 T LLloaeHHW pyx

S0 Thal

'EI" 150 The
10K Taad
e A T A I T T T i i
— L:_;;;._M Pr:# ‘_;:”F-"‘;‘! “rr ik '!; 1HHN :‘EI I‘_:"‘L'. 1 E AR 1 'wf-_,‘”."- TR RTER T Iy TERTERIIEN }“EIE TTHHT 1
) i'-[u-‘ 2023 Tpa 2023 Yap 2023 Flvin 2023 Cap 2023
Oara
® YepBoHa 30Ha ® 3anuLwiokK, WwT
HoBTa 30Ha e [lpuxig, wrt

® 3efieHa 30Ha ® [Ipogax, WwT



NPUKIAL BIACYTHOCTI TOBAPY B OKPEMUX TOPFOBUX TOUKAX 77 0N
«ELEMENT» ®ACAJHA ®APBEA, BA3A A (1,0/1) P

- LLlogeHHMI pyx

O e .




BTPAYEHI MPOOAMI B MATASUHAX CRTTAOAKOTD
BIJ1A 10%

@ SKU AKTMBHOI0 acCOpTUMEHTY ® SKU i3 3anuwkom 0
HeHagiMHUCTb HAABHOCTI
A\
% HeHaginHWCTI

an 2023




HAOJ/TULLKOBI 3ANACU BJIOKYIOTb NEPEQAYY IHOOPMALLII
NPO ®AKTUYHUM NONUT

o i O O
CKJIAQ rOTOBOI CKNAOU TOPIoBl
NMPOOYKLLII BAPOBHUKA OUCTPUBYTOPIB TOYKU
Binbwe 1 Micauna 2 MicauA Big 3 Micauis

CyMapHuMM 3anac B NaHLIOIY NocTavyaHHA binbwe 6 MicAuiB




TPAOULIMHWIA NIOXIA NPOMOHYE MPALLIOBATU
HAA nigBUWEHHAM TOYHOCTI MPOMrHO3Y

[MporHo3 nonuUTy 3a AONOMOIOI0 LUTYYHOr O IHTENIeKTY?

NMocTavyanbHUK Dinia

CupoBuHa BUPO6HULTBO LleHTpanbHuu

. i UcTpubyTo
i MaTepianu cCKnap, SUCTPHOVICD

PLl po3pgpi6Hoi

Bupo6HuK )
MepeKi

NMonoBHeHHA



NMPUKNAL AKOCTI NJTAHYBAHHA NMPOOAMKIB
YKPAIHCbKUM BUPOBHUKOM

50%

45%

40%
33%

30%

22%

20% 20%

20%

17%

15% 15%

10%

YacTKa Bunagkis, %

0%
0-30% 30-50 % 50-70% 70-100%

BigxuneHHsa daxTy Big nnany, % m 2019 l 2020 B 2021



OB NMOKPALLUTU AKICTb YNPABJIIHHA TOBAPAMU
MOTPIBHO WUBUALWIE PEAT'YBATU | MATU AKTYAJIbHI JAHI
NPO ®AKTUYHMUIN NOMUT MO KOMHIN SKU

LLlogeHHO nepenaBaTtu iHpopmMauio Npo GakTUYHUMN NoNUT

I'IOCTaqaanm(= Qinia :

ifaMPrOBlidHau BupobHuUTBO ueHTsaanMM OuctpubyTtop :
aTepian o cKnapg

Bupo6HuK = PL P03.D.pi_6HoT=
Mepei
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— 4 4 -

NMonoBHeHHA



AK MOKPALLTL TOYHICTb NMPOIMHO3Y?

ycepeaHITbCA

‘:: (=] @ CTaTUCTUYHI BigxuneHHA
P "El " 2 @ BiaHOCHI KonMBaHHA

E ; R T @ A B TOYLLI CMOMMBAHHA BULLLE, HIMK B TOYLII
[T E k E nocTayaHHA
N m o &= Yum 6inbLue CyKynHicTb
: et TOYOK CMOMMBAHHS,
m 1 m TWUM TOYHILLE NPOrHO3 B TOYL
Yo .:' . nocTayaHHA

H KOJIMBAHHA COTHI BIOCOTKIB Bl CEPEAOHBLOIO B TOYKAX NMPOOAMKIB



BrJimB 4YACY HA ®OPMYBAHHA 3AMOBJIEHHA HA 3AMAC

A MaKkcumanbHui 3anac 60 gH

CepegHin
3anac 30 gH.

A MakcumanbHum 3anac 30 gH

I\ : i
BT




KOHTAKTMU:

Odic Apple Consulting® Cnnsultmg

PO3TalLLOBaHWM 33 apecolo:

YKpaiHa, Kuis, 01004, 6i3Hec-LeHTp «MaKynaH»,
Byn. Benuka BacunbKiBcKa, 9/2, odic 8

Ten./dakc: +38 (044) 495 2728, 495 2729, 495 2770

POKIB

Email: info@applecons.com.ua
www.applecons.com.ua
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